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Abstract 

High level faculty team are the valuable human resources of universities, and the 
construction of high level teaching staff are the guarantees of "Double First-Class" 
construction. Heilongjiang province has introduced a series of policies and measures to 
strengthen the construction of high level faculty team of university around the goal of 
"Double First-Class" construction. At present, there are still many difficulties and 
problems in the construction of high level faculty team in Heilongjiang province. 
Universities should firmly establish the talent concept, strengthen the system guarantee, 
and vigorously introduce high-level teachers. To increase the investment, and combine 
the introduction of talents and training talents; To create an atmosphere and improve 
the service, to build a satisfying environment for the construction of high level faculty 
team, and provide a growth platform for the high level faculty team. 
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1. INTRODUCTION AND BACKGROUND 

Since the the Central Leading Group for Comprehensively Continuing Reform deliberated and 
passed the “Overall Plan for Comprehensively Promoting the Construction of Double First-Class 
Universities and Disciplines” and decided to comprehensively promote the construction of 
Double First-Class universities and disciplines in August 2015, "Double First-Class" has become 
a key word that attracts the attention of many universities; In September 2017, the Ministry of 
Education, the Ministry of Finance and the National Development and Reform Commission 
jointly issued the “Notice on the Announcement of the List of Double First-Class Universities 
and Discipline Construction”, which officially confirmed the announcement of the list of "Double 
First-Class" universities and disciplines, causing heated discussions from all sectors of society. 
In October 2017, the 19th National Congress of the Communist Party of China (CPC) proposed 
to accelerate the construction of Double First-Class universities and disciplines and achieve the 
connotative development of higher education[1], The strategic height of the development of 
socialism with Chinese characteristics in the new era further clarifies the development 
direction of higher education; At the end of 2017, many selected universities have announced 
their own "Double First-Class" construction plans, "Double First-Class" construction officially 
broke ground. 

2. THE SIGNIFICANCE OF "DOUBLE FIRST-CLASS" TO THE CONSTRUCTION 
OF HIGH-LEVEL FACULTY TEAM IN UNIVERSITY 

The high level teaching staff is an important evaluation index of "Double First-Class" 
construction. MeiYiqi, former president of Tsinghua university, pointed out that the so-called 
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scholars do not mean that there is a building, but there are masters[2].High level faculty team 
is the foundation and guarantee of "Double First-Class" construction, we should take "talented 
people" as the core to build world-class universities and disciplines, among them, the most 
crucial core is the high level of teachers. High level teachers in universities are not only human 
resources for the survival and development of universities and disciplines, but also important 
talent support and intellectual support for national and regional economic and social 
development. Heilongjiang provincial government has incorporated the "Double First-Class" 
construction into the 13th Five-year Plan of Heilongjiang Education Career Development, and 
combined with the actual situation of Heilongjiang province, the implementation plan of 
Heilongjiang province's overall planning to promote the construction of high-level universities 
and advantageous and characteristic disciplines was formulated, at the same time, Heilongjiang 
province has included the construction of a high-level faculty team in one of the five key 
construction tasks[3]. 

Under the background of "Double First-Class" construction, Chinese universities are faced 
with a new round of shuffling, The "war of talent introduction" and the "war of talent protection" 
between universities have already started, many provinces and universities have introduced 
relevant policies on talent introduction to join the "war for talent". In the "Double First-Class" 
construction list, Heilongjiang province has one university selected for the construction of First-
Class universities and three universities selected for the construction of First-Class 
disciplines[4].Compared with other provinces, there is a big gap in the level of university and 
discipline, there is a shortage of high-quality teachers to support the construction of "Double 
First-Class" universities, and the overall quality of the teaching staff is not high enough. 
Heilongjiang province is not advantageous in geographical location, relatively slow in economic 
development and scarce in resources, the construction of high-level faculty team is facing great 
pressure and challenge. The core driving force of "Double First-Class" construction is talents, 
and the high level faculty team is the breakthrough. Therefore, to seize the favorable 
opportunity of the construction of "Double First-Class", and strongly support the reserve of 
high-level teachers and talents, to build a high level faculty team with "international vision, local 
consciousness, Longjiang feelings", has great practical significance for Heilongjiang province to 
strengthen the construction of "Double First-Class", to accelerate the strengthening of higher 
education, human resources and overall revitalization and development. 

3. DIFFICULTIES AND PROBLEMS FACED BY THE CONSTRUCTION OF HIGH-
LEVEL FACULTY TEAM OF UNIVERSITY IN HEILONGJIANG PROVINCE 

3.1. The Total Number of Teachers in Universities Is Improving Slowly 

Firstly, the teaching staff of universities in Heilongjiang province is faced with the dilemma of 
insufficient quantity and low level problems, and it is difficult to adapt to the needs of the 
construction of high-level universities. According to the statistics released by the education 
department of Heilongjiang province, as of 2017, there are 81 ordinary colleges and universities. 
The total number of university staff in Heilongjiang province showed a slow growth trend from 
2008 to 2012,and a decreased trend from 2012 to 2017;From 2008 to 2017, the total number 
of full-time teachers increased year by year, but annual growth was just 1.1%,there are 529 
fewer full-time teachers in 2017 than in 2016;The proportion of full-time teachers in the 
teaching staff has been rising for ten consecutive years, but the growth rate is slow.  

From the perspective of academic level and professional title structure, 17,623 full-time 
college teachers in Heilongjiang province had the professional title of associate professor or 
above in 2008, the number was 23,800 in2017.In the past decade, the number of full-time 
teachers with associate professors or above increased by 6,177, with an average annual growth 
rate of 3.5%; In 2008, 19412 full-time teachers had graduate degrees or above, accounting for 
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46.52% of the total number, in 2017, 35,200 full-time teachers had graduate degrees or above, 
accounting for 76.02% of the total number. In the past decade, the number of full-time teachers 
with master's or above degrees has increased by 15,788, with an average annual growth rate of 
8.13%. 

Faculty is the first element of a university[6],and the basis of discipline construction, it is also 
the prerequisite to guarantee the quality of talent training and improve the academic 
level[7].From the aspect of student-teacher ratio, in 2008, the number of college students 
(graduate students and undergraduate students) in Heilongjiang province was 727,029, with a 
student-teacher ratio of 17.42, the number of college students (graduate students and 
undergraduate students) in Heilongjiang province was 802,300, with a student-teacher ratio of 
17.33 in 2017.The student-teacher ratio decreased year by year from 2008 to 2012,the ratio of 
students to teachers rose slowly from 2012 to 2017, but it did not change much in ten years. 

3.2. The Resources of High-Level Outstanding Talents Are Relatively Scarce 

Heilongjiang province is relatively short of high-level teachers and talent resources. From the 
perspective of regional distribution, key universities and affiliated institutions in heilongjiang 
province are concentrated in Harbin, the capital city with relatively developed economy, while 
there are few key universities in other cities. The distribution of high-level teachers in 
Heilongjiang normal colleges and universities is concentrated in universities directly under the 
ministry and a few key universities under the province. Other colleges and universities are lack 
of excellent teacher resources, the situation is not conducive to the fair and diversified 
development of higher education and the overall improvement of faculty team in Heilongjiang 
province. 

In the list released by the Ministry of Education, one university in Heilongjiang province has 
been selected as one of the "Double First-Class" universities——Harbin Institute of Technology, 

and three universities have been selected as "Double First-Class" discipline —— Harbin 
Engineering University, Northeast Agricultural University and Northeast Forestry University.  
The goal of Heilongjiang's "Double First-Class" construction is that by 2020, one university will 
enter the ranks of world-class universities, six universities will enter the ranks of first-class 
universities of the same kind in China, 20 disciplines will enter the ranks of world-class 
universities, and 40 disciplines will enter the ranks of first-class universities in 
China.[8]Compared with the established goal, the reserve of high-level teachers and talents in 
universities in Heilongjiang province is relatively insufficient. The academicians of the Chinese 
academy of sciences , one thousand plan, the Yangtze river scholars distinguished professor, 
national outstanding young science foundation, national outstanding youth fund, ten thousand 
program, national pacesetter engineering candidate data, Harbin Industrial University high 
level talents of a total of 239 people, accounting for 76.6% , and high levels of teachers in other 
provincial universities are very scarce. 

3.3. Lacking Attraction of Introducing and Retaining High-Level Teachers 

Heilongjiang province is located in the northeast of China, with remote geographical location, 
relatively cold climate, underdeveloped level of economic and society, relatively low salary of 
talents, and weak attraction of colleges and universities to high-level teachers. On the one hand, 
it affects the introduction of high-level teachers; on the other hand, it has a huge impact on the 
stability of the existing teaching staff. In addition, the provincial government does not invest 
enough in universities to provide talents with favorable salary and favorable conditions for 
talent development like developed provinces. Teachers with high academic qualifications, 
professional titles and high-quality experts and scholars are losing their jobs to economically 
developed areas along the east coast, and a small proportion of them are going abroad.[9]The 
instability and of young and middle-aged backbone teachers and subject leaders in some 
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popular majors, which are in great demand by the society or who are teaching basic courses, 
have seriously affected the teaching and scientific research work of some subjects and courses. 
By contrast, with the promotion of "double first-class" construction, many provinces and cities 
have formulated talent development strategies one after another. Provinces in developed 
regions have gradually increased their investment in higher education in recent years, and 
planned in advance to offer preferential treatment to outstanding talents in talent recruitment. 
This has a further impact on Heilongjiang province, which is at a disadvantage in economic and 
social development. Colleges and universities are facing a more severe crisis of losing high-level 
teachers. 

The introduction policy of high-level teachers in universities in Heilongjiang province comes 
out late and the number is relatively small. Although each university has an annual recruitment 
plan for teachers, only a few universities have issued relevant policies specifically for the 
introduction of high-level talents. For example, Harbin Institute of Technology "Postdoctoral 
Innovative Talents Support Program", Harbin Engineering University Flexible Talent 
Introduction Management Method, Northeast Forestry University "5211" talent introduction 
plan. The types of imported talents include: outstanding talents, leading talents, elite talents, 
overseas outstanding talents, outstanding backbone talents, and top-notch young talents. Some 
provincial universities have also introduced talent introduction policies one after another, but 
only the introduction of talent related conditions and treatment standards are briefly explained, 
and in the talent compensation system, evaluation mechanism and incentive mechanism, etc. 
still need to have operational management methods and implementation programs. 

4. COUNTERMEASURES AND SUGGESTIONS 

4.1. To Ensure the Concept and System to Promote the Implementation of Policies 

First of all, we should firmly establish the concept of "human resources is the first resource", 
and put the concept of "respecting, cherishing, serving and promoting the all-round 
development of talents" throughout the work of talents in colleges and universities [10], Take 
the construction of high level faculty team as the breakthrough point of the strategy of 
"strengthening the universities with talents" and "strengthening the province with talents". 
Focusing on the implementation plan of Heilongjiang province's overall planning to promote 
the construction of high-level universities and advantageous and characteristic disciplines, 
strive to build a contingent of high-level faculty team. Secondly, the construction of high-level 
teaching staff cannot be separated from the system conducive to the construction of talent team 
as a guarantee, A sound system is a solid foundation for the effective introduction, training and 
management of high-level talents. We should give full play to the leading role of the provincial 
government and actively lead and build platforms. On the one hand, provincial government 
should issue relevant policies; on the other hand, combining national and local strategies, they 
should guide universities to formulate attractive talent introduction policies, management 
methods and implementation plans suitable for the development of universities according to 
the requirements of "Double First-Class" construction plan. We should constantly innovate the 
working mechanism of talents, and constantly improve the system of talent introduction, talent 
training, talent evaluation, effective incentive and scientific management. At the same time, we 
should guide and supervise the implementation of relevant policies effectively, protect the 
implementation of talent policies, and achieve the strategic goal of attracting high-level teachers. 

4.2. To Increase Investment and Combine References to Create A Platform for Talents 

Higher education is complementary to regional economic and social development. Higher 
education plays an important role in supporting the development of regional economy and 
society. At the same time, the rapid development of regional economy and society can drive 
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forward the development of higher education. The provincial government should increase the 
funding input of higher education effectively, which will play a fundamental role in ensuring the 
introduction and retention of high-level teachers. Improve the relevant treatment of high-level 
teachers in Heilongjiang province in all aspects, and provide good living conditions, teaching 
and scientific research conditions for the introduction of high-level faculty. The special financial 
funds of the provincial government should focus on the construction of teaching staff and 
actively support  universities to introduce high-level talents and innovative teams. Colleges 
and universities should actively explore new modes and methods of training high-level teachers 
by means of "citation and combination", make good use of existing talents, stabilize key talents, 
attract talents in urgent need and reserve talents for the future [11], so that the high-level 
teachers could not only be introduced, but also could stay longer. Colleges and universities 
should put forward more beneficial measures in the cultivation and cultivation of talents, 
further classified management and scientific evaluation of imported high-level teachers 
according to the characteristics of disciplines and post nature, strive to provide all kinds of high-
level talents with opportunities to display their talents and broad growth platform, and fully tap 
the potential of talents. In terms of teacher training, the university should provide some high-
level teachers with opportunities to study further and study in foreign universities and scientific 
research institutes for some special positions, so as to enhance the level of teachers themselves 
and the development level of universities, universities can achieve sustainable development at 
the same time. 

4.3. To Create Atmosphere, Improve Service, and Maintain Talent Cohesion 

The soft environment construction of universities is very important to attract high-level 
faculty. In the process of "Double First-Class" construction, cultural retention is an 
indispensable part of universities. To strengthen the construction of high-level teaching staff, 
we must attach importance to the "flexible power" of career retention, treatment retention, 
cultural retention and emotional retention. We should attach importance to the construction of 
university culture and form a high-level emotional centripetal force and educational attraction 
among teachers. Therefore, universities should strive to promote the construction of campus 
culture, strengthen the construction of teacher ethics and academic ethics, strive to create a 
scientific and democratic, academic freedom, rigorous and realistic, open and inclusive campus 
environment, and lead the good fashion of respecting knowledge and talents. Emotional input 
is the bridge to build a high -level faculty team, universities warm and thoughtful service can 
retain talent. Universities should set up a "one-stop" service platform for the introduction of 
high-level faculty, to implement the "heart-warming" project, and solve a series of treatment 
problems for the introduction of high-level teachers and talents, including family expenses, 
housing subsidies, and scientific research start-up funds[12].Universities should open up 
"green channels" for high-level teachers and provide them with "one-stop" convenient services 
in information consultation, household registration transfer, spouse placement, children 
enrollment, talent apartment provision, talent financial support, social security and other 
aspects. To create a good environment and atmosphere for the construction of high-level faculty, 
to improve the career identity, cultural identity and emotional identity of high-level teachers in 
universities of Heilongjiang province, and build a high-level faculty team with "Longjiang 
feelings". 

5. CONCLUSION 

High level teachers in universities are not only human resources for the survival and 
development of universities and disciplines, but also important talent support and intellectual 
support for national and regional economic and social development. The construction of high 
level faculty team in university are the guarantees of "Double First-Class" construction. 
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Heilongjiang province should face up to the problems and difficulties existing in the 
construction of high-level faculty team. First of all, the province should firmly establish the 
concept of "human resources is the first resource", and put the concept of "respecting, 
cherishing, serving and promoting the all-round development of talents" throughout the work 
of talents in universities. What’s more, it’s better to increase investment and combine references 
to create a platform for talents. Last but not least, the universities should create a good 
atmosphere, and try to improve their service, and maintain talent cohesion. 
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